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Lessons from success:
Rethinking collaboration among stakeholders

in medical device innovation

Clinical Research, Innovation and Education Center,
Tohoku University Hospital (CREITO)
Koiji IKEDA
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What is device lag?
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The cause of the device lag has been said to be differences in regulations
between Japan and the US, but ultimately, it may be due to the time lost as
industry, government, and academia struggled to understand what
constitutes a scientific and rational review, which occurred at a time when
the review system was being reborn as one based on scientific and rational
regulations.

1




N\ 'A\

NIANYA Y

fa. W L~ N
RS 1 . 2

JAPAN-US HBD East 2025 Think Tank Meeting

What is device lag?
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At the time, there were very few companies or academics in Japan that
were concerned with scientific and rational regulations, so there was a need
for a forum where everyone could think and discuss what scientific and
rational regulations were.

That was the town hall meeting.
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What did the HBD activities bring?
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HBD's unique feature is its environment, where Japanese and U.S.

iIndustry, government, and academia come together for ongoing
discussions.

HBD serves as a forum for sharing an understanding of scientific and
rational regulations, which are cited as a cause of the device lag, and
has made a significant contribution to improving the device lag.
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What did the HBD activities bring?
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The easiest way to learn about scientific and rational regulations is to gain
practical experience in specific cases.

HBD showed that the most rational solution is to visualize specific gaps
and resolve them.
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What's the problem in Japan?
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We are now facing a situation where the world's most advanced medical
device is unavailable to Japanese patients.

Unlike device lag, the cause of this is difficult to resolve through regulatory
harmonization alone.

Due to various factors, Japanese insurance reimbursement prices have

become unprofitable for foreign companies.
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What can be done to bring better medical devices to Japanese patients?
KYBRVWERMBBRZBAARDODERICEITHICIE?
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Stimulate medical device development in Japan.
Make it easier for foreign companies to import medical devices into Japan.
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| believe HBD can contribute to both challenges.
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What problems need to be solved?

Ak & 41t

B

BRIREEDSL S ERELHDHDH

WEREXZI—FT7 v ITNRYKSS

=HIMNEZ TLNVS

In both Japan and the United States, startup companies often handle innovative

medical devices.
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The hurdles to entering Japan are higher for startup companies.
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US medical device startups face many challenges in obtaining regulatory approval

In Japan.
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What problems need to be solved?
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When introducing Japanese products to the US, certain new tests will be required
at the time of US application.

For example, animal testing other than safety testing will need to comply with GLP.

Approval cannot be obtained based on the results of clinical trials involving only
Japanese people.

Even if clinical trial results are available in Japan, there are cases where animal
testing is required.
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What can we do to solve it?
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We can think of solutions by doing together on specific projects.
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Isn't harmonization of the development stage also necessary?
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Is it possible to stimulate the international expansion of medical device startups?
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There is work to be done to provide better medical care to patients.

HBDDHFRIZBKRDEEENEWMERNIZE R SNIREICH D
HBD's unique feature is its environment, where Japanese and U.S. industry,
government, and academia come together for ongoing discussions.
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Specific discussions on individual cases are an excellent way to gain mutual
understanding.
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There are things HBD activity can do to provide better medical care to patients.




Thank you/Questions

Disclaimer

This document was produced by the HBD steering committee. There are no restrictions on the reproduction or use of this document; however, incorporation of
this document, in part or in whole, into another document, or its translation into languages other than English, does not convey or represent an endorsement of
any kind by the HBD steering committee.

Copyright 2025 by the HBD steering committee.
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